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1 Introduction 

 

1.1 Purpose of the document 

This report gathers all the impact actions and the assessment of such actions, during the first year of 
the project.  

This deliverable is related to task 4.5 Impact generation and assessment 

 

1.2 Detailed overview of objectives 

The main purpose of this report, specified in the previous section, can be divided in the following 
objectives:  

¶ Report on impact activities carried out during the first 12 months of the project 

¶ Impact assessment tools to measure the impact generated through those activities 

¶ Conclusions and results from the impact measurement 

 

This document is structured in the following sections: 

¶ Introduction. The purpose and audience of the document are described in this section. 

¶ Expected impact of ALIADA. This section describes the desired impact to achieve with ALIADA 

¶ Impact actions. Actions carried out during the first year of the project used to generate 
impact among stakeholders and community 

¶ Impact assessment. This section describes how to measure the results obtained from the 
initial stage of the project 

¶ Conclusions. It contains an overview of the results obtained from the impact assessment 

 

1.3 Audience 

The intended audience of this document are all the stakeholders of the ALIADA project who are, in 
particular, interested in the impact of ALIADA tool. Within this deliverable it is distinguished the 
following target groups: 

1. ALIADA project members / partners. 

2. The European Commission, who supports, and partially funds, the ALIADA project. 

3. External stakeholders who want to know the impact of ALIADA as a tool for publishing open 
datasets from libraries and museums in the Linked Data Cloud (Semantic web). 



 

D4.6.1 ALIADA Report on Impact Assessment 

 

5 

 

2 Expected impact of ALIADA 

 
The project expects to reach the following impact level in Europe: 

¶ to promote the use of the ALIADA component by lots of developers or SMEs in Europe 

¶ to open the hundreds of applications in Europe for libraries, museums, and for bibliographic 
data in general. All of these applications manage lots of datasets, which could be opened if 
they integrate the ALIADA tool. 

¶ to create ǾŀƭǳŀōƭŜ ŀǇǇƭƛŎŀǘƛƻƴǎ ōȅ ƛƴǘŜƎǊŀǘƛƴƎ ŀǾŀƛƭŀōƭŜ ǇǳōƭƛŎ Řŀǘŀ ǿƛǘƘ ǘƘŜ ǳǎŜǊǎΩ own data, 
including contextual information available from mobile devices. Open data shared using the 
ALIADA tool could be managed by web search engines such as Google or Europeana to add 
contextual information to search results, search experience, both from desk applications and 
from mobile devices. 

 
 
To achieve the impact mentioned above, these are the steps proposed in the project: 
 

¶ ALIADA tool used by hundreds of SMEs in Europe 
 

ALIADA will be integrated and implemented in two library systems developed by the European SMEs 
in the ALIADA consortium (in Italy and Spain), with TMS and with an open source CMS (Drupal). 
Afterwards, ALIADA will be delivered as an open source tool in order to be modified by third parties 
to obtain a tool interoperable with any standard library or museum software used in Europe, using a 
technology for interoperability as semantic technology. 
 

¶ To reuse public open data records to be used by millions of end users around the EU. 
 
To develop a multilingual platform which allows to open real datasets from any cultural and heritage 
institution in EU and to publish them in the Linked data cloud. Most of these institutions manage 
their resources from the library/documentation centre or through a museum service  
 

¶ Integration of available public data with users' own data. Contextual information should be 
available from mobile devices. 

 
To open datasets from public cultural and heritage institutions (two Art Museums, from Hungary and 
Spain) and make them usable by user to view its own information in context from any device 
(mobile). 
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3 Procedural issues 

 

3.1 Background 

To achieve the expected impact as listed above, ALIADA will implement a wide range of activities 
aimed at all the stakeholders interested in libraries and museum managed data: from IT SMEs 
developers of library and museum management software, to public data holders institutions. 

 

3.2 Work organization 

From the point of view of the work organization, the impact creation is a responsibility of all 
participants and, in its initial stages, an integral part of the project. In order to ensure the 
effectiveness and efficiency of impact creation initiative, a specific Work package, WP4, has been 
established for the coordination of the various Dissemination, Impact and Exploitation activities 

 
The impact from ALIADA is expected to expand in time, as results are spread and their application 
extended across the users community. Three main stages have been outlined for ALIADA impact 
creation: 

¶ Application stage: as results become available during the project, the goal is to ensure their 
immediate application to the benefit of ALIADA project partners, producing specific, 
demonstrable and marketable results. At this stage, the focus is on producing valuable and 
high-quality technical results and pilots as the basis for subsequent large-scale impacts. In 
parallel, dissemination activities are needed to ensure visibility and to establish the necessary 
links with leading initiatives and organizations in the cultural community. 
 

¶ Exploitation stage: products based on ALIADA results become part of strategic investments 
from cultural heritage, interested in new solutions to propose on the market, and from local 
communities and governments, interested in advanced tools to open data to the citizens. At 
this stage committed stakeholders, beyond the project partners, will have included ALIADA 
results as part of their investment strategies for the open data sector. 
 

¶ Mass adoption stage: ALIADA solution is widespread and commonly accepted as one of the 
primary solution in open data world. At this stage, ALIADA impact will be evident at European 
level in terms of hundreds of applications, reusing billions of open data records, used by 
millions of end users around the EU, wider creation of valuable applications by integrating 
available public data with the users own data, including contextual information available 
from mobile devices and to reuse public open data records to be used by millions of end 
users around the EU. 
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3.3 Impact actions 

Impact actions are included in the WP4 (Impact and Dissemination), but also in the WP3 
όŘŜǇƭƻȅƳŜƴǘύ ƛǘΩǎ ǇƻǎǎƛōƭŜ ǘƻ ƳŜŀǎǳǊŜ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ǘƻƻƭ ŘǳǊƛƴƎ ǘƘŜ ǿƻǊƪǎƘƻǇǎ ǘƻ ǘŜǎǘ ǘƘŜ 
usability and the technical aspects of the tool.  

 

The following actions belong to the application stage because they have been carried out from the 
beginning of the project to the month 12 (first year of the project). In this month is scheduled the 
publication of the first prototype and release of ALIADA and the source code has been just opened to 
the community. 

 

Impact actions carried out by the partners involved in impact and dissemination tasks: 

 

¶ Dissemination through relevant conferences 

Both technical partners and museums in the Consortium disseminated the project at the most 
relevant conferences on libraries and museums in Europe and, particularly, in the countries of 
the partners. At those conferences, the partners met important stakeholders and professionals 
to contact them. All the partners presented papers about the project. The flyer was the most 
used dissemination material. 

 

¶ Dissemination through the website 
 

ALIADA website contains the latest information on the ALIADA results, news, up-coming events, 
and links to other communities and projects related to ALIADA. The website supports access by 
target groups, allowing users from each target group to reach specific content relevant for them. 
The website includes links to the social media accounts aƴŘ ƛǘΩǎ ƛƴǘŜƴŘŜŘ ǘƻ ōŜ ǘƘŜ ƳŜŜǘƛƴƎ Ǉƻƛƴǘ 
for building the community about the open source tool (a forum is available there for that aim) 
 

¶ Dissemination through social media 

Accounts for Twitter, Facebook, LinkedIn or SlideShare were created to share the project in these 
social networks. 

 

¶ Press releases 

Press releases will be another impact tool, at least one press release per country. Since the 
beginning of the project, only one press release was published. It was celebrated in Artium 
museum in Spain. It was disseminated through radio appearances and local newspapers. During 
the press conference, the partners Artium and Scanbit announced the publication of the 
![L!5!Ωǎ ŦƛǊǎǘ ǊŜƭŜŀǎŜΣ ǎŎƘŜŘǳƭŜŘ ŦƻǊ hŎǘƻōŜǊ нлмпΦ 

 

¶ Source code open to the community 
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The opening ƻŦ ǘƘŜ ![L!5!Ωǎ ǎƻǳǊŎŜ ŎƻŘŜ ŀƴŘ ǘƘŜ ƭŀǳƴŎƘƛƴƎ ƻŦ ǘƘŜ ŦƛǊǎǘ ǇǊƻǘƻǘȅǇŜ ƻŦ ǘƘŜ ǘƻƻƭ 
were the milestones published on the website (blog) and through the social media. They were 
also announced at the last conferences and workshops. 
 

¶ Internal workshops on usability and technical monitoring 

After the development of the first prototype, there was scheduled the first workshop to 
measure the usability and the technical aspects by librarians, curators and developers from the 
museums, companies and agency in the Consortium not directly involved in the development of 
the first prototype of ALIADA. A template to measure those aspects of the tool was shared 
among the testers to gather not only the usability indicators, but also the opinions about the 
satisfaction level using the tool and the impact of the tool.  
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4 ALIADAôs impact assessment 

Partners, as museums and IT companies specialized in library services and systems, are the 
responsible for the assessment of the impact activities results achieved during the first year of the 
project. After the publication of the first release of ALIADA, external stakeholders will be invited to 
participate in the impact assessment. The actions of the current Application stage will continue to the 
next cycle of impact generation and assessment and it will also be the input to the Exploitation task. 

To assess the impact in the actions described above, the partners arranged and performed the 
following tools and actions: 

 

4.1 Personal interviews 

During the conferences, partners arranged personal interviews with the stakeholders contacted there 
in order to explain the project and to listen about other similar initiatives.  

4.2 Workshops 

The workshops for usability monitoring and performance were used to measure the impact. It will be 
identified and ilƭǳǎǘǊŀǘŜŘ ŀƭƭ ǇƻǎǎƛōƭŜ ǳǎŜǎ ƻŦ ![L!5! ŦƻǊ ǎǳǇǇƻǊǘƛƴƎ {a9ǎΩ ŀŎǘƛǾƛǘƛŜǎ ƛƴ ŀŘŀǇǘƛƴƎ 
ALIADA. This will be done by gathering information via qualitative and quantitative approaches 

4.3 Social media 

The number of followers, comments and topics marked as favourites or likes will give to the partners 
an insight into the impact of the tool and the project in the social media. The social media used for 
measuring this impact are Twitter, Facebook and LinkedIn. 
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4.4 Website 

Contacted stakeholders and professionals that attended at the conferences or workshops in where 
ALIADA project was presented, have the possibility of get more information about the project on the 
website such as the project overview, partners information, lastest news or documents and 
materials. Moreover, the website is the meeting point for the community around ALIADA open 
source tool and target users will find there a forum, the link to the source code and related resources 
and documentation.  

Since the beginning of the project, more than 2,000 requests have been sent to the webmaster to ask 
for a user account. This user account allows to participate in the forum and to comment the different 
posts published in the blog. 

Apart from the user participation, it was important to know the visitor profile in order to adapt new 
contents and dissemination activities to it. Google Analytics was the tool selected to measure that 
information. These are the aspects that define the user profile: 

 

Visitor profile by language 
The languages of the visitors are mainly the languages of the partners in the Consortium, but there 
are two languages more to take in account: English (15.12%, 9.04%) and Portugues (5%) 

 

 

Visitor profile by country 

The countries involved in the Consortium occupies the top positions. Other European countries are: 
Belgium, France, Germany, Netherlands. United States and Brazil are also registered countries. 
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Visitor profile by behaviour 

The website pages most consulted are the pages that contains the project information and the news. 
Then, user goes to the pages for registered users. 

 

Starting page (others) 
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1st interaction (others) 

 

 

2nd interaction (others) 

 

 

Visitor profile by frequency and recency 

From the beginning of the project, Google Analytics has registered 1,759 sessions 
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Visitor profile by device 

User uses mainly the desktop devices to access to the ALIADA website 
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4.1 Press releases 

Press releases are another action that can be measured to assess the impact of the project. In the 
first year of the project only a press release has been done and it was in Vitoria, Spain. All the local 
newspapers and radios were invited from Artium during the Artium meetings celebrated in October. 
Artium and Scanbit presented the project in the press conference and it was published in all the 
newspaper as an innovation example. 

 

4.2 Open source community 

The jointly evaluation of the foreseen prototypes and deployments in the cultural institutions with 
the community (IT SMEs, libraries, museums and organizations holding public data) will allow 
assessing the impact and driving exploitation plans to be delivered. The project and the community 
was disseminated through conferences and meetings with stakeholders, but the launching of the first 
release is scheduled for October 2014, so the community will be built from that date.  
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5 Conclusions 

The different impact tasks were supported by an innovative open source solution that has been just 
developed. Contacted stakeholders are very interested in seeing the tool working, because until now 
the project has been presented in a very earlier stage. Dissemination actions during that earlier stage 
of the project have caused expectation and interest among those stakeholders that are interesting in 
participating in the community and in the next usability workshops. 
 
Since November 2014 (month 13), the first release will be available for the developers community 
and, at the same time, it will start the deployment stage in the management systems used in the 
Consortium. It is expected that those actions of this Application stage will increase the impact of the 
tool.  
 
In the next stage of the impact assessment, Exploitation, the impact tasks will identify and illustrate 
all possible uses of ALIADA, not only to incorporate ALIADA to the museums and library systems 
developed or distributed by the SMEs in the Consortium, but also to provide cultural services in order 
to exploit the datasets published by ALIADA by the museums and libraries in the Consortium. 
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