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1 Introduction

1.1 Purpose of the document

This reportgathers all the impact actions and the assessment of such actions, during the first year of
the project.

This deliverable is related to task 4.5 Impact generation and assessment

1.2 Detailed overview of objectives

The main purpose of thigeport, specified in the previous sectipnanbe divided inthe following
objectives

1 Report onimpact activities carried out during the first 12 months of the project
1 Impact assessment tools to measure the impact generated through those activities

9 Conclsions and results from the impact measurement

This document is structured in the following sections:
Introduction. The purpose and audience of the document are described in this section.
Expected impact of ALIADPhis section describes the desired impact to achieve with ALIADA

Impact actions. Actionsarried out during the first year of the project used generate
impactamong stakeholders and community

1 Impact assessment. This section descrihew to measure theresults obtained fromthe
initial stage of the project

1 Conclusiondt containsan overview of the results obtained from the impact assessment

1.3 Audience

The intended audience of this document are all the stakeholders of the ALIADA project wim are
particular, interested in theimpact of ALIADAool. Within this deliverable it is distinguished the
following target groups:

1. ALIADA project members / partners.
2. The European Commission, who supports, and partially funds, the ALIADA project.

3. External stakeholds who want to know the impact of ALIADA as a tool for publishing open
datasets from libraries and museums in theked Data Cloud (Semantic web)
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2 Expected impact of ALIADA

The project expects toeach the followingmpactlevelin Europe

9 to promote theuse of theALIADA component by lots of developers or SMEs in Europe

9 to open thehundreds of applications in Eurofer libraries, museums, and fdxibliographic
data in general All of these applications manage lots of datasets, which could be opened if
theyintegrate theALIADA tool.

 tocreate@l f dz 6t S | LI AOFdA2ya o0& AydS3Iowhdatay3d |
including contextual information available from mobile devic®@sen datasharedusingthe
ALIADA tootould be managed by web sezh engines suchs Google or Europeana to add
contextual information to search resultsearch experience, both from desk applications and
from mobile devices.

To achieve the impact mentioned abovkese are thestepsproposed in the project:
1 ALIADAdoI used by hundreds of SMEs in Europe

ALIADA will be integrated and implementedwo library systems developed by the European SMEs

in the ALIADA consortium (in Italy and Spain), with TMS and with an open source CMS (Drupal).
Afterwards, ALIADA will laelivered as an open source tool in order to be modified by third parties

to obtain a tool interoperable with any standard library or museum software used in Europe, using a
technology for interoperability as semantic technology.

1 To reuse public open datecords to be used hyillions of end users around the EU.

To develop a multilingual platform which allovesopenreal datasets from any cultural aréritage
institution in EU and to publish them in the Linked data cloud. Most of these institutiomagea
their resources from the library/documentation centre or throughmaseum service

1 Integration of available public data with users' own data. Contextual information should be
available from mobile devices.

To open datasets from public cultural andritage institutions fwvo Art Museumsfrom Hungary and
Spain) and make them usable by user to view its own information in context from any device
(mobile).

al



ALIADA D4.6.1ALIADA Report on Impact Assessmi

3 Procedural issues

3.1 Background

To achieve the expected impact as listed above, ALIADA will impleanetide range of activities
aimed at all the stakeholders interested in libraries and museum managed data: from IT SMEs
developers of library and museum management software, to public data holders institutions.

3.2 Work organization

From the point of view othe work organization, the impact creation is a responsibility of all
participants and, in its initial stages, an integral part of the project. In order to ensure the
effectiveness and efficiency of impact creation initiative, a specific Work package, N&&been
established for the coordination of the various Dissemination, Impact and Exploitation activities

The impact from ALIADA is expected to expand in time, as results are spread and their application
extended across the users communifjhree main stages have been outlined for ALIADA impact
creation:

9 Application stage: as results become available during the project, the goal is to ensure their
immediate application to the benefit of ALIADA project partners, producing specific,
demonstrable and markable results. At this stage, the focus is on producing valuable and
high-quality technical results and pilots as the basis for subsequent-Ergle impacts. In
parallel, dissemination activities are needed to ensure visibility and to establish thesaeges
links with leading initiatives and organizations in the cultural community.

9 Exploitation stage: products based on ALIADA results become part of strategic investments
from cultural heritage, interested in new solutions to propose on the market, ao focal
communities and governments, interested in advanced tools to open data to the citizens. At
this stage committed stakeholders, beyond the project partners, will have included ALIADA
results as part of their investment strategies for the open d&etar.

1 Mass adoption stage: ALIADA solution is widespread and commonly accepted as one of the
primary solution in open data world. At this stage, ALIADA impact will be evident at European
level in terms of hundreds of applications, reusing billions ofnodata records, used by
millions of end users around the EU, wider creation of valuable applications by integrating
available public data with the users own data, including contextual information available
from mobile devices and to reuse public open detaords to be used by millions of end
users around the EU.
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3.3 Impact actions

Impact actions areincluded in the WP4 (Impact and Disseminationput also in the WP3 |
ORSLX 28YSyiduv A0Qa LkRaarofS G2 YSIF&adaNBE GKS A YL (
usability and the technical aspects of the tool

The following actions belong to the application stage because they have been carried out from the
beginning of the project to the month 12 (first year of the project). In this month is scheduled the
publication of the first prototype and release of ALIADA and the source code has been just opened to
the community.

Impact actions carried out by the partners involved in impact and dissemination tasks:

9 Dissemination through relevant conferences

Both technich partners and museumi the Consortiundisseminated the projecat the most
relevant conferences on libraries and museumsEurope and, particularly, in the countries of
the partners At those conferenceghe partners met important stakeholders and gessionals

to contact them All the partners presented papers about the project. The flyer was the most
used dissemination material.

9 Dissemination through the website

ALIADA wetite contairs the latest information on the ALIADA results, news;coming eents,

and links to other communities and projectelated to ALIADA. The wsibe suppors access by

target groups, allowing users from each target group to reach specific content relevant for them.

The website includes links to the social media accowyit®Ra A 1 Q&4 AYUSYRSR G2 068
for building the commuity about the open source tool (a forum is available there for that aim)

9 Dissemination through social media

Accounts for Twitter, Facebook, LinkedIn or SlideShvare created to share the mject in these
social networks.

i Pressreleases

Press releases will be another impact tool, at least one press release per cofimcg the

beginning of the project, only one press release was published. It was celebrated in Artium
museum in Spain. It veadisseminated throughadio appearanceand local newspaper®uring

the press conference, the partners Artium and Scanbit announced the publication of the

[ L!'51 QF FANBRO NBfSFaSy aOKSRdZ SR F2NJ hOG20SNJ

9 Source code open to the community
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were the milestones published on the website (blog) and through the social media. They were
also announced at the last conferences and workshops.

1 Internal workshops on usability and technical monitoring

After the development of the first prototype, there ag scheduled thefirst workshop to
measure the usability and the technical aspects by librarians, curators and developers from the
museums, companies and agency in the Camngornot directly involved in the development of

the first prototype of ALIADA. A template to measure those aspects of the tool was shared
among the testers to gather not only the usability indicators, but also the emnabout the
satisfaction level usiy the tool and the impact of the tool.
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4 ALI ADAGsSs i mpact assessment

Partners, asmuseums andlT companiesspecialized in library services and systerage the
responsible for theassessment of thémpact activities results achieved durirtge first yearof the
project. After the publication of the first release of ALIADA, external stakeholders will be invited to
participate in the impact assessmeiitie actions of the current Application stagél continue tothe
next cycle of impact generation and assment and it will also be thaput to the Exploitation task.

To assess the impact in the actions described above, the partners arranged and performed the
following tools and actions:

4.1 Personal interviews
During the conferences, partners arranged persomigrviews with the stakeholders contacted there
in order to explain the project and to listen about other similar initiatives.

4.2 Workshops

The workshops for usability monitorirmgnd performance were used to measure the impdtwill be
identified and # dza G N} G SR | f € L2aaAroftS dzasSa 2F ! [L! 5!
ALIADA. This will be done by gathering informati@nqualitativeand quantitative approaches

4.3 Social media

The number of followers, comments atmpics marked as favourites or likes will give to the partners
aninsight intothe impact of tle tool and the projectin the scial media.The social media used for
measuring this impact are Twitter, Facebook and LinkedIn.

L 4 Buscar en Twitte Q ¢Tienes cuenta? Iniciar sesidn « " ‘

TWEETS SIGUENDO SEGUIDORES FAVORTOS

129 245 84 5 =SS
. Tweets  Tweets y respuestas  Fotos y videos No te pierdas ninguna
ALIADA Project
@aliadaproject ! o actualizacién de ALIADA
= § ALIADA Project @aliadaproject - 14 h Project
ALIADA automatizes the publication in
the Linked Open Data cloud of datasets Elena Rose raS!ARTIUIVI, Centro Museo
nosted by different Library or Collection Vasco de Arte Contemporé neo on ALIADA
Management Software. - .
Project Inkd.in/dDbFJf7
@ Europe
& aliada-project.eu O vouTube

G 1 foto o video
JDonn

Registrate en Twitter

Tendencias: Global - cambiar

#GetSomethingBighov7
#Favtegmen

T 2
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Correo o teléfono Contrasefia

facebook

LIADA

Internet/software

Informacion Fotos

§ ALIADA h

Elena Roseras from ARTIUM, Centro Museo Vasco de Arte Contemporaneo
presenting #ALIADA project at VII Encounters Between Contemporary Art
Archive Departments - 29-30 October 2014.
https://www.youtube.com/watch?v=IUKyh-NV7yk

Biografia Opiniones Mas

PERSONAS > 0 un enlace

INFORMACION >

Automatic Publication Under Linked Data Paradigm

of Library Data

Elena Roseras: VII Encuentros de Centros de
ion de Arte C a

http://aliada-project.eu/

FOTOS >

Me gusta - Comentar - Compartir

S A R antons v Aedens Fammasind lan mianka anbn

~—a
§ Aliada Project

ALIADA PROJECT

The aim of ALIADA is to develop an open source tool to automate the publication of library and museum
data into the LOD cloud.

The first prototype. ALIADA 1.0, is ready.

If you are interested in testing it, join ALIADA Community and download it at-
http://aliada-project.eu/node/244

What is Aliada Tool?
ALIADA, (ally in Spanish, female genre) automatizes the publication in the Linked Open Data cloud of
datasets hosted by different Library or Collection Management Softwares.

The ALIADA Project Consortium comprises:

SCANBIT

Project Coordinator

ILS & Library Senvices
SPAIN
http:/fwww.scanbit.net/en

TECNALIA

Praject Technical Coordinator

Research & Innovation

SPAIN
http:/fwww.aniketos.eu/content/fundacion-tecnalia-research-innovation-tecnalia-spain

@cuLt

Information & Knowledge Management
ITALY

http:ffwww. atcult it

ARTIUM

Contemporary Art Museum
SPAIN
http:/fwww.artium.org
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19 seguidores Seguir ~

m

Aliada Project empleados

1 empleado en Linkedin

Ve cdmo estas conectado *

Find career
opportunities

Add a position to get
relevant job
recommendations

Update your profile

Los usuarios también vieron

% WA Webnish

LOG
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4.4 Website

Contacted stakeholders and professionals that attended at the conferences or workshops in where
ALIADA project was presented, have the possibility of get more information about the project on the
website such asthe project overview, partners inforation, lastest newsor documents and
materials Moreover, the website is thaneeting point for the community around ALIADA open
source tooland target users will finthere a forum,the link to the source code and related resources
and documentation

Since the beginning of ghproject, more than 2,000 requests have been sent to the webmaster to ask
for auser accountThis user account allows to participate in the forum and to comment the different
posts published in the bip

Apart from the user participation, it was important tonow the visitor profilein order toadapt new
contents and dissemination activities to oogle Analytics was the tool selected to measure that
information. These are the aspects that define the user profile:

Visitor profile by language
The languages of the visitors armainlythe languages of the partners in the Consortium, but there
aretwo languagesnoreto take inaccount: Englisfil5.12%, 904%)and Portugue$5%)

.info@gmail.com

ad (..;(Hﬂgk‘ Analytics Home Reporting Customisation Admin y a:dae—z;n‘int’eaut - o] !
4 - o
Frimary Dimension: Language
s Audience I Secondary dimension ~ | Sort Type: | Default ~ Q advanced | @ = | k£ 0
Oveniew e Sessions ¥ Sessions contribution o total: Sessions -
Active Users BET 1 ,759 1 ,759
~Demographics % of Total: 100.00% (1,758 Total: 100.00% (1,758
Ovenview O 1 meses 517 29 39%
Age Fl 2 mes 303 17.23%
B [ 3. menus 266 15.12%
~Interests O] 4 men 159 9.04%
Ovenisw O s mh 9 5.17%
Affinity Categories O 6 mptor 88 5.00%
In-Market Segments al en-gb 55 3.13%
Other Categories O 8  hu 45 2 56%
B @ s it 40 2.21% 1
Language 0| 1. it-it 29 1.66% 1

Location Show rows: 10 » Goto: |1 1-100f83 | € >

+ Behaviour This report was generated on 03/11/2014 at 20:17:35 - Refresh Report

+ Technology i Analytics Home | Terms of Senvice | Privacy Palicy | Contact Us | Send Feedback

Visitor profile by country

The countries involved in the Consortium occupies the top positiotiser European amtries are:
Belgium, Francezermany, NetherlanddJnited States and Brazil are also registered countries.

11
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¥4 Google Analytics

e T—

Audience

Overview

Active Users BET

« Demographics
Overview
Age
Gender

~ Interests
Overview
Affinity Categories
In-Market Segments

Other Categories

- Geo
Language

Location

» Behaviour

Home Reporting

Customisation

aliada.info@amail.com
Aliada - htipliveww alada-projecte v K3 M
Todos los datos de sitios web

Ll

Primary Dimension: Country/Territory

Secondary dimension

CountryiTerritory

rj 1. WM Z= Spain
2. W = Hungary
3. EQ] ltaly

4. B Brazil

(]

United Kingdom
6 &= United States
7. B0 Belgium

8. Germany

g i1 France

100 = Netherlands

Visitor profile by behaviour

% of Total. 100.00% (

Subcontinent Region

-y Sessions
1,759 1,759
% of Total: 100.00% (1,759
1,016 57.76%
148 8.41%
104 591%
93 5.29%
56 3.18%
54 3.07%
29 1.65%
27 1.563%
18 1.02%
17 0.97%

© 2014 Google | Analytics Home | Terms of Senvice | Privacy Policy | Contact Us | Send Feedback

E advanced (BB | @ | |+ | i

contribution to total: Sessions -

a
v

m

Show rows: 10 ~ Goto: |1 1-100f72 | £ >

This report was generated on 03/11/2014 at 20:. - Refresh Report

The website pages most consdtare the pages that contains the project informatiand thenews
Then, usermgoes to thepages for registered users.

n Google Analytics

—

Overview
Affinity Categories
In-Market Segments
Other Categories
~Geo
Language
Location
~ Behaviour
New vs. Returning
Frequency & Rec...
Engagement
» Technology
» Mobile
» Custom
» Benchmarking

Users Flow

Home Reporting

o N 100.00%

=  Spain
1.02K

>

= Hungary
* 1

= italy
104

= Brazl
* o

m

= United Kingdom
% 56 ‘

-
*

Starting page (others)

Customisation

Starting pages
1.76K sessions, 1.07K drop-offs

== ftheproject
m

== Inodei231
L1

== Inode
[ 34

= [partners
L1 Jees

(+69 more pages)

L 2

12

aliada.info@gmail.com
Aliada - httpliweww aiada projecten v £3 M
Todos los datos de sitios web -

1st Interaction
684 sessions, 156 drop-offs

2nd Interaction
528 sessions, 10

i ) — 1N
W 03 m .
— |
s Imemberareadocuments
76

|
== lpartners = ftheproject
™ 4 LT

= j5l0g

=== jabout (1]
m 16 23
—forum ﬁ t;zncumems E

.,

mm (+70 more |
LY

+76 more pages)
368
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(+89 more pages) x
Page Sessions % of traffic Pﬂr&p-oﬁ 0
Ifcommunity 26 1.9% 38.5%
ftaxonomy/term/17 23 10.5% 4.35% b
Imemberareadocuments 20 9.13% 30.0%

Iblog2 15 6.85% 40.0%

Iblog (2 10 457% 20.0%
faliada-taol 6 2.74% 50.0%
luserfregister 6 274% 33.3%

Jabout 5 228% 40.0% =
faliadacontact 5 2.28% 60.0%

Horum 5 2.28% 0.00%
finternal-deliverables 5 2.28% 20.0%
Jaliadapartners 4 1.83% 75.0%

Iblog1 4 1.83% 0.00%
/upcomingevents-table 4 1.83% 250% b

1st interaction (others)

(+76 mere pages) x
rage sessions rate r
Itheproject 39 10.6% 43.6%
/documents 36 9.78% 41.7%
/aliadacontact 24 6.52% 292% 1
/blog 23 6.25% 21.7%

Igeneral 20 5.43% 15.0%
fcommunity 16 4.35% 6.25%
Idocumentation 16 4.35% 4338%
/publications 14 3.80% 21.4%
/aliada-toal bl 2.99% 27.3% =
/member-news | 2.99% 9.09%
llibrarians 9 2.45% 22.2%
fupcomingevents-table 9 245% 44.4%
/aliadapartners 7 1.90% 14.3%
/download 7 1.90% 0.00%
/upcomingevents 7 1.90% 14.3% B
2nd interaction (others)

(+70 more pages) x
rage sessions rate p
/memberareadocuments 20 6.56% 15.0%
forum 19 6.23% 0.00%
/aliadacontact 16 5.25% 250% il
Ipartners 16 5.25% 50.0%
/aliada-tool 15 4.92% 13.3%

/about 13 4.26% 0.00%
/aliadapartners 12 3.93% 0.00%
/publications 12 3.93% 0.00%
ireleaseschedule 1" 361% 0.00% =
/documentation 10 3.28% 0.00%
/general 2.95% 0.00%
/node/231 9 2.95% 55.6%
Nibrarians 8 2.62% 25.0%
finternal-deliverables 7 2.30% 0.00%
Inewsletters (2 7 2.30% 0.00% 3

Visitor profile by frequency and recency

Fromthe beginning of the projectGoogle Analytics has registered 1,75%gmss
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Admin

ad GOOS[C Analytics Home Reporting Customisation
osuudOirT
]
Count of Sessions  Days Since Last Session
Overiew . Sessions
Affinity Categories 1 ,759

% of Total: 100,

In-Market Segments

Other Categories

aliada.info@gmail.com
Aliada - hitp:/iwviw.aliada-project eul
Todos los datos de sitios web

s A

Pageviews

12,756

% of Total 10!

Count of Sessions Sessions Pageviews
vE= 1 1,081 I 3,480
Language 2 150 1,057
Location 3 770 559
~ Behaviour |4 55 I 583
New vs. Returning 5 3a | 190
Frequency & Re... 6 26 | 334
Engagement 7 2| 559
K 20 | 534
» Technology
914 105 [l 1,548 2
+ Mobile
1525 108 [l 2126
» Custom
2650 7ol 1,786
» Benchmarking L
Users Flow This report was generated on 03/11/2014 at 20:32:51 - Refresh Report
© 2014 Google | Analytics Home | Terms of Service | Privacy Policy | Contact Us | Send Feedback [
A Acquisition 7 L=l
aliada.info@gmail.com
z Google Analytics Home  Reporting  Customisation  Admin Alinda - hitpivww aiada-progcte v K3 M
Todos los datos de sitios web
e — =
e ‘ Behaviour al Y- E|
. All Sessions + Add Segment
Overview - 100.00%
Affinity Categories Distribution

In-Market Segments

Session Duration  Page Depth

Other Categories

Sessions
-~ Geo
1,759
Language % of Total: 100 (1,759
Location
+ Behaviour | Bession Duration

New vs. Returning 0-10 seconds

Frequency & Rec... 11-30 seconds

Engagement 31-60 seconds

(]

61-180 second:
» Technology nds

181-600 seconds
» Mobile
601-1800 seconds
» Custom
1801+ seconds

» Benchmarking

Users Flow

- .

Visitor profile by device

Pageviews
12,756
% of Total: 10 o
Sessions Pageviews
ses I 1,041
76 199
o5 382
163 I 822 =
145 [ 1,104
141 I 1,564
144 7,644
This report was generated on 03/11/2014 at 20:32:41 - Refresh Report
& | Analytics Home | Terms of Semvice | Privacy Policy | Contact Us | Send Feedback =

User uses mainly the desktalevices to access to the ALIADA website

14
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ol (;003'0 Analytics Home Reporting Customisation Admin Aliada - hnpﬂ“ﬂdﬂ\l’"ﬂﬂg@ﬂj:ﬁ;:;ﬂﬁ:: - _
Location January 2014 April 2014 July 2014 October 2014

~ Behaviour
Primary Dimension: Device Category

New vs. Returning

Secondary dimension ~ | Sort Type: | Default ~ Q advanced |E|@ T | T &0
Frequency & Rec...
Engagement Acquisition Behaviour Conversions
Device Category % Hew Pages | Goal Goal
IR sessions o SESSIONS ooyl Bounce Rate  gogsion  AvO-SESSION  conversion  Completions | goary
Browser & 0S purstien =B
Reirat 1, ?59 61. 46% 1,081 53.95% 7.25 00:08:53 0.00% 0
~ Mobhile 10000 61.469 "100.005 Teesw | 725 10:08:53 ~o00% M
Overview
Devices 1 1. desktop 1,659 (94.31%) 60.76%  1.008 (32 252 53.04% 759 00:09:21 0.00% 0 000%) | $0.0(
o [ 2. maobile T3 (415%) 65.75% 48 (240 68.49% 1.70 00:01:14 0.00% 0 i0.00%) | $0.0(
» Custom
» Benchmarking E [ 3 tablet 2T (1.53%) 92.59% 25 (23 70.37% 152 00:01:10 0.00% 0 (ooow) | $0.00=
« m v
Users Flow
Showrows: 10 = Goto:| 1 | 1-30f3 | € | »
-2’ Acquisition This report was generated on 03/11/2014 at 21:02:50 - Refresh Report
Analytics Home | Terms of Service | Privacy Policy | Contact Us | Send Feedback L
1 Behaviour 2 3

4.1 Press releases

Press releaseare another action that can be measured to assess the impact of the prajettie

first year of the project only a press release has bdene and it was in Vitoria, Spaifll the local
newspapers and radios were invited from Artium during the Artium meetings celebrated in October.
Artium and Scanbit presented the project in the press confeeeand it was published in all the
newspaper as an innovation exatap

4.2 Open source community

Thejointly evaluation of the foreseen prototypes and deployments in the cultural institutions with
the community (IT SMEs, libraries, museums and organizations holding public data) will allow
assessing the impact and driving exploitation plans to be delivd@ree project and the community

was disseminated through conferences and meetings with stakeholders, but the launching oftthe firs
release is scheduled for October 2014, so the commumiityoe builtfrom that date
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5 Conclusions

The different impact task&ere supported by arinnovative open source solution thaas been just
developed Contacted stakeholders are very interested in seeing théwawking because until now
the project has been preented in a very earlier stagBissemination actions during that earlier stage
of the project havecausedexpectationand interest among thosstakeholders that are interesting in
participating in the community and in the next usability workshops

Since November 201énonth 13) the first releasewill be availablgor the developers community
and, at the same timeit will start the deployment stage in the management systensedin the
Consortium It is expected that those actionsf this Application stageill increase the impact of the
tool.

In the next stage of the impact assessmedgxploitation) the impact tasks wilidentify and illustrate
all possible uses of ALIADAot only to incorporate ALIAIA to the museuns and library systems
developed or distributed by the SMEs in the Consortibuat alsoto provide cultural serviceis order
to exploit the datasets published by ALIABAthe museums and libraries in the Consortium
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